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Who should I talk to for more information? 
Brendan Hellweg, CitiStatSMART Analyst 
Brendan.Hellweg@baltimorecity.gov

Challenge
In June 2018 the City had over 1,634 outstanding late 
invoices, with a total value of over $9 million. Late payments 
are costly to small businesses.

Performance Goal
Reduce the number of late payments to vendors by 50%.

Results
MOSS collaborated with finance to improve payment data 
reporting and worked with agencies to identify obstacles to 
paying invoices on time. Since June 2018, when MOSS started 
tracking late payments, the number of late invoices owed by 
the City has been cut in half.

“We can always improve, 
but accountability drives 

performance.”
#PayStat #CitiStory

Stakeholders

• Agency Fiscal Officers
• Procurement
• Mayor’s Office of Minority

and Women-Owned
Business Development

• Law Dept


