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Challenge
In June 2018 the City had over 1,634 outstanding late invoices for 
goods and services, with a total value of over $9 million. These late 
payments are costly to small businesses.

Performance Goal
Reduce the number of late payments to vendors by 50%.

Results
MOSS led efforts to improve payment data reporting and conducted 
root cause analysis sessions with agencies. Since June 2018, when 
MOSS started tracking late payments, the number of late invoices 
owed by the City has been cut in half.

Through this work the team is 
working to make Baltimore a 

better partner to its community 
of local vendors.

#PayStat #CitiStory

Stakeholders
• Agency Fiscal Officers
• Procurement
• Mayor’s Office of Minority

and Women-Owned
Business Development

• Law Dept

PayStat Dashboard


